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PROJECT
BACKGROUND

In 2022, E.A. Michelson Philanthropy launched the
Vitality Arts Project for Art Museums, a funding
initiative focused on providing programming for older
adults. The foundation stated that “this new initiative
will help art museums strategically reframe their
relationships with older adults — to understand them
as essential, competent, creative and contributing
participants in the life of the museum — and to create
Vitality Arts programs designed for them.” Each
funded museum provided six workshops, each
lasting at least eight sessions.

The Center for Audience Research & Evaluation
(CARE) led a cross-site evaluation of this initiative,
which included 25 museums across both cohorts.
The evaluation of the public workshops included
survey and interview methods, and measured
whether Vitality Arts workshop series met the
foundation’s goals across the cohort, and determine
what, in particular, attributed to the programs’
outcomes. Built into the evaluation design was the
concept of rapid reporting, enabling each museum
access to relevant workshop data that would enable
ongoing learning and quick decision making.

Vitality Arts: Cross-Site Evaluation

“The vast
majority [of older
adults] remain
independent and
cognitively fit
well into their
80s and beyond,
offering art
museums new
opportunities to
build community,
engage audiences
and develop
intergenerational
programs...”

-E.A. Michelson
Philanthropy
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BACKGROUND

(continued)
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EVALUATION DESIGN

Pillsbury House + Theatre
Minneapolis, MN



COHORT #2

Akron Museum of Art
ASU Art Museum

Boise Art Museum

The Bronx Museum
Frist Museum*

Heard Museum
Honolulu Museum of Art

The Ringling Museum of Art

*Partnered for data-sharing

Memphis Brooks Museum of Art

Museum of Contemporary Art San
Diego

Museum of Fine Arts, Houston
Neuberger Museum of Art
Philbrook Museum of Art
Queens Museum

Tampa Museum of Art

Toledo Museum of Art
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SURVEY & INTERVIEW
INSTRUMENTS

The following section includes both survey and interview instruments, thematically
organized, as well as the rationale behind including each question.

When condensed for spacing, the survey was two pages, or 10 minutes or less when
taken online. Interviews were 30 minutes or less.

MOTIVATIONS

Culture Track (2021), a joint study by LaPlaca Cohen and Slover Linett, examined what
inspires people in the United States to pursue creative outlets. The study gave an
unprecedented understanding of what experiences people seek from art-based
engagements, and determined that older adults 55+ chiefly sought to relax, have fun,
and seek a sense of accomplishment. Given the importance of this study, we opted to
include a question on motivations drawing on the Culture Track instrument. Our
conversations with the museum stakeholders helped expand the response options to
include re-engaging with an artform participants already liked or were familiar with.

Survey Interview
Please share some of the reasons you What motivated you to participate in the
chose to participate in the workshops? workshops?

(select up to two)
Did you have any hesitations about

To relax participating?
If so, would you share what they
To have fun were?

To gain a sense of
accomplishment

To improve skills
To try something new

To make a type of art | have
previously enjoyed

To connect with people

Center for Audience Research & Evaluation research@crystalbridges.org
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PREVIOUS ENGAGEMENT

Vitality Arts: Cross-Site Evaluation

Cornwell and Waite (2009) identified a number of studies that link low participation in
social activities to isolation and loneliness (e.g. Benjamins, 2004; Ellison & George,
1994; Thoits & Hewitt, 2001). Suragarn et al. (2021) also noted the importance of
engagement in “diverse activities”, as these activities enable new or maintain social
networks with others. To understand if workshop participants were already leading
active lives, we added a question about levels of social activity.

The secondary question pertains to engagement in cultural activities more specifically.
Drawn from the Culture Track study (2021), this question helped us understand the
different ways in which older adults engage in culture.

Survey

How often do you engage in social
activities (e.g., club or association
meetings, group classes, games,
volunteering, social activities with
friends or family etc.)

Never or almost never
At least once per week
Once or twice per month

Every few months

Have you done any of the following
activities in the past few years?

Visited fairs and festivals

Attended parks, zoos,

aquariums, or botanical gardens

Saw a musical performance

Visited a historic site or took a tour

Saw a theater performance

Visited a museum (before these

workshops)

Interview

Do you participate in group activities like
these workshops?

If so, what kinds of activities are they?
How often do you participate?

Center for Audience Research & Evaluation research@crystalbridges.org
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OVERALL EXPERIENCE

Data on visitors’ experiences in museums tends to skew positive. Our review of existing
Vitality Arts Project reports and similar publications revealed that the prevalence of
overly positive experiences may also be the case in programs geared towards older
adults. By asking the participant to specify the Overall Experience Rating (OER), on a
scale from Poor to Outstanding, it becomes possible to distinguish between experiences
that are Excellent and those that are Outstanding. The OER is commonly used to gauge
visitor experience in museums and has been established as a credible and stable
measure (Pekarik, Schreiber, and Visscher, 2018).

Survey Interview

Rate the overall experience with the How do you feel the workshops went
workshops you attended: overall?

Poor

Fair
Good
Excellent

Outstanding

Image courtesy of E.A. Michelson Philanthropy
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OUTCOMES

Generally, arts programming and interventions seek to produce outcomes related to
mental and social well-being (Daykin & Joss, 2016). The University of Pennsylvania’s
“Humanities and Human Flourishing Project” explores the ways the arts and humanities
relate to well-being. Project researchers Cotter and Pawelski (2021) associated ‘well-
being’ with ‘engagement in life and activities’, ‘having interesting and perspective-
changing experiences’, and attaining a ‘feeling of achievement and competence’. Their
research demonstrated that art museum visitation can improve visitors’ emotional well-
being by decreasing stress and helping people form connections with others. The New
Economic Foundation developed a model of well-being with two personal dimensions
and a social context and found that well-being includes “developing [individuals’]
capabilities, fulfilling their potential, and leading socially useful lives” (New Economic
Foundation, 2004). The importance of a multidimensional approach, including
developing skills and gaining a sense of accomplishment, alongside socialization to
combat isolation in older adults, has also been measured in Thomson et al. (2018).

Survey Interview
These workshops... (randomized) As you reflect, what was the most
(1- Strongly Disagree; 2-Somewhat significant thing you experienced as a
Disagree; 3-Neither agree nor disagree; result during this workshop series? What
4-Somewhat Agree; 5-Strongly Agree) stood out the most?

Increased my knowledge about art , :
y g Tell me about your experience with

Provided an opportunity to try new the artmaking in this workshop.
things What was your experience with the
Stimulated me intellectually other workshop participants?

Reduced my tension or stress
Offered a sense of joy

Helped me feel a sense of
accomplishment

Helped me make new social

connections
Helped me relate better to my

peers

Helped me stay engaged in my
community

Helped me stay physically active
Improved my artmaking skills

Gave me physical energy

Center for Audience Research & Evaluation research@crystalbridges.org
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OUTCOMES

In preparing for this evaluation, we have consulted a number of well-cited measures
used in the field, such as the Warwick-Edinburgh mental wellbeing scale
(WEMWABS) and the General Anxiety Disorder Scale (GAD-7). However, most of
these measures were difficult to adapt in their entirety. During this review process,
the Humanities and Human Flourishing Project team generously shared their survey
question bank, and permitted its use in this project. We worked with them to adapt
the questions in their validated codebook to align with the Vitality Arts Project while
still reflecting the cognitive, emotional, social, and physical functions of well-being
cited by HHF and elsewhere.

Image courtesy of E.A. Michelson Philanthropy
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WORKSHOP ASPECTS

It was important to determine if the workshop structure and logistics met the needs of
the participants. Having insight of participants’ perspectives on workshop length, timing,
and cost of participation (if applicable) would help museum staff make improvements,
and learn how to better serve older adults with future offerings.

Lastly, museum stakeholders were keen on learning how well the particular artform
aligned with the participants’ interests. Since the workshops will focus on vastly different
forms of art, we chose to limit this inquiry to one satisfaction question.

Survey Interview
Please rate your satisfaction with the What did you think of the class format
following workshop aspects. and set up (length; timing; cost)?

(1- Not at all satisfied to 5 - Extremely satsified) _ _ _
What did you think of the artform that this

Length of workshop series workshop series explored?
Cost (if applicable

(it app ) What was your experience with the
Timing of the workshop teaching artist?

Art form

Effectiveness of the teaching
artist

Image courtesy of E.A. Michelson Philanthropy
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MUSEUM VISITATION & RELATIONSHIP WITH THE MUSEUM

Museum stakeholders were interested in learning whether the workshop participants
were already familiar with the museum, or whether they were frequent visitors. The
question structure below was adapted from the Collaboration for Ongoing Visitor
Experience Studies (COVES) instrument, a nationwide collaborative studying museum
visitor demographics and experiences (COVES, 2024). Museum stakeholders were
interested in learning about how the workshops changed participants' experiences or

perspectives about the museum.

Survey

Prior to these workshops, when was the
last time you visited the museum?

Within the past 3 months
3-6 months ago

6 months to within the last year

(Follow-up if the first three options are

selected: “Not counting the workshops,
how many times in the past 12 months
have you visited the museum?”___)

1-2 years ago

More than 2 years ago
Never

(Follow up if ‘Never is selected: “What
prevented you from visiting the museum in
the past?”)

Not sure

Rate the extent to which you agree with
the following statements...

(1- Strongly Disagree; 2-Somewhat
Disagree; 3-Neither agree nor disagree;
4-Somewhat Agree; 5-Strongly Agree)

| learned something new about the
museum’s collection through these
workshops

| want to participate in future
museum programs because of
attending these workshops

Attending these workshops made
me feel more connected to the
museum

Interview

What does visiting the museum mean to you?
What is your perception of the museum?

Did your perception of the museum change as
a result of these workshops?

If yes, “In what way did it change?”; if no,
“What is your perception of the museum?”
How do you feel about the museum’s
collection following these workshops?

How do you feel about seeking out more
activities like this in the future (whether at the
museum or elsewhere)?

What would encourage you to take another
workshop series in the future?

Image@burtesyIE.A.MichelsonBhilanthropy Il
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OTHER FEEDBACK

Because of the wide range of workshop structures and artforms across the twenty-
five cohort museums, the evaluation tools included open-ended questions at the end
of both the survey and interview. The inclusion of a space to express freely the
positive aspects and challenging parts of the workshops ensures participants have
the opportunity to discuss anything regarding their museum’s workshops that was
not covered in the developed tool, or expand upon anything they responded to
earlier in the evaluation. Learning what worked and the barriers help the cohort
museums plan for sustainable future programming of these workshops in the
coming years after this grant.

Survey Interview
What was your favorite part of the What was your biggest challenge while
workshops? (open-ended response) participating in these workshops?
How, if at all, could the workshops be How else might the workshops be
improved? (open-ended response) improved?
Please provide any additional Is there anything you haven’t discussed
feedback you would like to share. yet that you’d like to mention?

(open-ended response)

Louisiana State Museum
New Orleans, LA
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SURVEY
DEMOGRAPHICS

We included demographic questions in order to better understand the workshop
audience and differences therein. The questions are informed by the COVES
instrument and align with the current US Census (COVES, 2024). The survey
instructions stated that the participant may skip any question they do not feel
comfortable responding to, or may choose the ‘prefer not to say’ response.

What is your age? What language(s) do you mostly

speak at home? (Select all that

What is your gender? apply.)
Man English
Woman Spanish
Non-binary Other:

Prefer to self-describe:

Prefer not to say Do you have a permanent or temporary

Prefer not to say

No

disability?

With which racial or ethnic group(s) Yes
do you identify? (Select all that How would you describe the disability?
apply-) (Please select all that apply.)

American Indian or Alaskan Native Mobility

Asian or Asian American Visual

Black or African American Auditory

Hispanic or Latin/a/o/x Learning

Native Hawaiian or Pacific Islander Cognitive

White Other:

Other: Prefer not to say

Prefer not to say

Center for Audience Research & Evaluation research@crystalbridges.org
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SURVEY
DEMOGRAPHICS

Which of the following best
describes your total household
income before taxes for last year?

Under $24,999
$25,000 to $34,999
$35,000 to $49,999

$50,000 to $74,999
$75,000 to $99,999

$100,000 to $149,999
$150,000 to $199,999
$200,000 or more

Prefer not to say

Vitality Arts: Cross-Site Evaluation

What was the last grade or
year of school that you
attended?

Less than high school

Completed High School or GED
equivalent

Some college or vocational program

Completed Associate degree (2-yr
program)

Completed Bachelor’'s degree (4-yr
program)

Completed Master’s degree
Beyond Master’s degree

Prefer not to say

Center for Audience Research & Evaluation research@crystalbridges.org
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LEARNING RESEARCH

Investigate critical
issues of education
relating to a range of
audiences. These
types of studies
involve intellectual
curiosity in a design
that includes a
hypothesis or theory
of change testing and
may attempt to
control the setting.

Image courtesy of Crystal Bridges

Center for Audience Research & Evaluation research@crystalbridges.org


mailto:research@crystalbridges.org

Images courtesy of Crystal Bridges





